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CANDIDATE STATEMENT of COMMITMENT REGARDING PERSONAL DEVELOPMENT
PURPOSE

The NJ EXCEL Program is responsible for and committed to preparing candidates with the required knowledge, skills, personal dispositions, emotional intelligence competencies, and professional ethics to become effective school leaders. To this end, NJ EXCEL’s program design, curriculum, and assessments emphasize ongoing self-assessment and reflective practice within a self-directed learning model designed to stimulate and enhance personal development, as well as professional and leadership development. NJ EXCEL specifically emphasizes development of emotional intelligence competencies and personal dispositions that are essential for 21st century school leaders who must possess and skillfully apply personal and social competencies required to: (1) build consensus among diverse constituencies; and (2) develop collaborative and productive learning communities that support common goals for student learning and joint action to achieve those goals. 

PROCESS     
At the beginning of the program, all candidates complete Pre/Self-Assessments that are closely aligned with State and national standards for school leaders. These self-assessments include personal dispositions, emotional intelligence competencies, and personal and leadership styles surveys. Candidates then engage in a comprehensive self-analysis to determine how they “measure up” against the standards, and to identify professional growth targets. The standards are included in performance rubrics and assessments that require NJ EXCEL staff and faculty to assess candidates’ demonstration of personal dispositions and EI competencies provide ongoing feedback.
TERMINOLOGY and CRITERIA

Personal Dispositions are defined as the personal values, beliefs and commitments, and ethics that: (1) influence behavior toward students, staff, families, colleagues, and communities; (2) affect school climate, student and staff motivation and productivity, student learning and socio-emotional development; and (3) affect the school leader’s own professional growth and application of effective school leader practices.  Personal dispositions are fundamentally guided by beliefs and attitudes related to values such as caring, fairness, honesty, responsibility, and social justice. 
Emotional Intelligence (EI) Competencies are defined within two domains: (1) Personal Competence, which is demonstrated as capability to manage oneself; and (2) Social Competence, which is demonstrated as capability to manage relationships.
EXPECTATIONS FOR NJ EXCEL CANDIDATES

All NJ EXCEL candidates are expected to engage in ongoing self-assessment, self-analysis, and reflective practice related to development and demonstration of their personal dispositions and emotional intelligence competencies, as indicated by the NJ EXCEL Standards for School Leaders and the specific criteria described below. 
Professionalism

· Work Ethic and Motivation are demonstrated by active engagement in required learning experiences and professional discourse.
· Attendance and Punctuality are consistent for class, group meetings, appointments, Internships and other field-based experiences.
· Timeliness is consistent in class, group work, appointments, and completion of program requirements.
· Appearance and Dress matches professional dress standards and expectations when candidates are participating in Internships and professional events, as appropriate.
· Poise/Attitude reflects proactive planning, preparation and engagement in class sessions and in the schools and other meetings during Internships.
· Initiative is demonstrated by offering ideas and suggestions to others, setting goals and timelines for oneself to stay on task,  seeking advice and feedback, and independently or collaboratively creating or modifying plans, projects, and materials

· Ethical and Legal Behavior is demonstrated by and maintaining confidentiality related to peers, colleagues, students and their families; following professional, legal and ethical standards related to completion of all program requirements (e.g. original work vs. plagiarism); following the Code of Ethics for New Jersey Administrators and the NJ EXCEL Program Policies and Procedures; disclosing any unethical or unlawful activity observed during program activities and on-the-job.
Leadership Qualities

· Demonstrates Organization through planning, selection/preparation of materials, time management.
· Demonstrates Flexibility in adapting to change and modifying ideas, materials, plans, course requirements.
· Values Diversity of Opinion through demonstration of open-mindedness to varied opinions and multiple perspectives, and willingness to listen and understand others’ views. 

· Values Diversity through demonstration of personal, acceptance, caring, and equal treatment of students and their families, peers and colleagues (i.e. culture, language, race/ethnicity,  gender, religion, sexual orientation, disabilities), ensuring equitable access to quality instruction and maximizing opportunity to learn for all students.
· Engages in Ongoing Self-Assessment and Reflective Practice by using various forms of feedback from peers, instructors and mentors related to their interactions and observations, performance-based assessments, and assessment data showing professional growth and acquisition and effective application of school leadership knowledge and skills, as measured by the NJ EXCEL School Leaders Standards.
· Engages in Life-Long Learning through reading, observing, assessing, and participating in opportunities for continuing professional development (i.e. conferences and professional organizations).
Emotional Intelligence (EI): Demonstrating Personal Competence (Self-Awareness and Self-Management)
· Emotional Self-Awareness (reading one’s own emotions and recognizing their personal impact and the impact on others).

· Accurate Self-Assessment (understanding one’s own strengths and limits).

· Self Confidence (having a sound sense of one’s self-worth and capabilities).

· Self-Management and Emotional Self-Control (keeping disruptive emotions and impulses under control).
· Transparency (displaying honesty, integrity and trustworthiness).

· Adaptability (flexibility in adapting to changing situations or overcoming obstacles).
· Achievement (having the drive to improve performance to meet inner standards of excellence).

· Initiative (readiness to act and seize opportunities).

· Optimism (seeing the upside of events).

Emotional Intelligence (EI): Demonstrating Social Competence (Social-Awareness and Relationship Management)

· Empathy (sensing others’ emotions, understanding their perspectives, and taking active interest in their concerns).

· Organizational Awareness (reading the currents, power and decision networks, and organizational politics).

· Service (recognizing and addressing needs and concerns of “followers, clients, customers” – staff, students, families, community)
· Inspirational Leadership (guiding and motivating others with a compelling vision).

· Influence (possessing and wielding a range of strategies and tactics for persuasion).

· Developing Others (bolstering others’ abilities through feedback, guidance and support).

· Change Catalyst (initiating, managing and leading in a new direction).

· Conflict Management (positive resolution of disagreements).

· Building Bonds (cultivating and maintaining a web of positive and productive relationships).

· Teamwork and Collaboration (building cooperation, collaborative decision-making, joint effort and teamwork toward common goals).
Relationships with Others in NJ EXCEL
· Cooperates with NJ EXCEL staff, instructors and mentors, and peers; resolves differences or misunderstandings respectfully and reflectively.
· Responds Productively and Respectfully to Assessment and Feedback from NJ EXCEL staff, instructors, and mentors.
· Establishes Rapport with peers, staff, instructors, mentors, students and their families and school personnel during Internships

· Collaborates with peers, instructors, mentors, school personnel and families.
· Provides Leadership and Support to peers, instructors, and mentors; initiates, suggests, and contributes to learning experiences.
> I have read the criteria and indicators for personal development and leadership performance.  
> I understand and agree that personal dispositions and emotional intelligence competencies are extremely important in meeting the standards and requirements for an effective school leader.  
> I am committed to personal, professional, and leadership development and excellence in meeting the standards and criteria.  
> I understand that my progress in and completion of the NJ EXCEL Program depends upon my successful demonstration of the personal dispositions, emotional intelligence competencies, and leadership qualities summarized in this Statement of Commitment.
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